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Subject Heading: Presentation of possible priorities for a
refreshed JLHWS

Board Lead: Mark Ansell, Director of Public Health

Report Author and contact details: Mark Ansell, mark.ansell@havering.gov.uk

The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

X] The wider determinants of health
e Increase employment of people with health problems or disabilities
e Develop the Council and NHS Trusts as anchor institutions that consciously seek to
maximise the health and wellbeing benefit to residents of everything they do.
® Prevent homelessness and minimise the harm caused to those affected, particularly rough
sleepers and consequent impacts on the health and social care system.

[X] Lifestyles and behaviours
e The prevention of obesity
e Further reduce the prevalence of smoking across the borough and particularly in
disadvantaged communities and by vulnerable groups

e Strengthen early years providers, schools and colleges as health improving settings

X] The communities and places we live in
e Realising the benefits of regeneration for the health of local residents and the health and
social care services available to them
e Targeted multidisciplinary working with people who, because of their life experiences,
currently make frequent contact with a range of statutory services that are unable to fully
resolve their underlying problem.

X] Local health and social care services
e Development of integrated health, housing and social care services at locality level.

X] BHR Integrated Care Partnership Board Transformation Board

e Older people and frailty and end of life Cancer

e Long term conditions Primary Care

e  Children and young people Accident and Emergency Delivery Board
e Mental health Transforming Care Programme Board

e Planned Care
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SUMMARY

A presentation will be made setting out potential priorities for inclusion in a
refreshed joint local health and wellbeing strategy (JLHWS).

RECOMMENDATIONS

Board members will be asked to feedback within two weeks of the Board meeting
regarding the priorities they would wish to be included in a new draft JLHWS.
Those priorities will then be subject to a public consultation before the HWB is
asked to formally adopt the new JLHWS.

REPORT DETAIL

A refresh of the JLHWS is overdue.

To this end, the HWB is asked to select potential priorities for inclusion in a draft
strategy that would then be subject to public consultation.

These priorities have been drawn from the following sources: -

e The HWB has previously agreed to include 5 priorities selected from Happy,
Healthy Lives — the integrated starting well plan for our children and young
people in the refreshed JHLWS

e The January HWB meeting will receive a paper providing a review of each of
the nine priorities included in existing JHWS with a recommendation as to
whether they should be retained in a new strategy.

e The Adults Delivery Board of the Havering Place Based Partnership Board has
now considered the findings of a refreshed live well / age well JISNA and
identified priorities that sit within its remit and might benefit from inclusion in the
JLHWS.

e The Adults Delivery Board excluded a number of pre-existing work
programmes that sit outside their remit that they acknowledge have a
significant impact on health and wellbeing e.g. regarding the wider
determinants of health. These are also suggested for possible inclusion in the
refreshed JLHWS.

To assist members of the HWB to make their decision, the presentation will map
the proposed priorities against the 4 pillars of good health, the life stages approach
and the NEL ICB interim integrated care strategy :

It is assumed that the HWB will wish to retain the existing approach whereby
the priorities span the four pillars that underpin good health for all at population
level:-

e The wider determinants of health

e The communities we live in
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e Lifestyles and behaviours
e Health and care services

And reflect the life stages approach now employed by the Council and NHS at
borough level

e start well
e live well
e age well
o die well

And the HWB has a duty to consider the ICB’s plans when formulating the
JLHWS.

The presentation will also score each priority against criteria that serve to: -
¢ Indicate their relevance to the remit of the health and wellbeing board - to

improve health and reduce health inequalities at population level in the long
term

¢ Minimise duplication with the Havering Placed Based Partnership Board,
which now leads on the integration and improvement of health and care
services in the short to medium term

e Confirm that the priority has adequate management focus to achieve
progress. Acknowledging the HWB does not have a secretariat of its own
and priorities in the JLHWS will only progress if they are pro-actively
managed.

IMPLICATIONS AND RISKS

No specific implications or risks arise from adoption of a new Joint Local Health
and Wellbeing strategy — any individual decisions relevant to the delivery of the
JHWLS will be subject to the usual governance arrangements in each partner
organisations effected.

BACKGROUND PAPERS

None




